Appendix K: O&M Case Studies

Bear Creek Greenway, Oregon

The Bear Creek Greenway is an approximately 22.4-mile paved, multiuse trail that links the cities of
Ashland, Talent, Phoenix, Medford, and Central Point in Jackson County, Oregon. The steering
committee recommendation for this project was the service district hybrid model, which combines a
County Service District with an Intergovernmental Agreement between Jackson County, Ashland,
Talent, Phoenix, Medford, Central Point, and the Oregon Department of Transportation. While the
County Service District is proposed as a funding mechanism, the annual operations plan will be
compiled through a multijurisdictional partnership, similar to the way in which the Greenway is
currently managed, a system which has been very successful.

Costs are classified as ongoing or one-time costs depending on their frequency. The selected project
list requires an estimated annual $2.7 million in 2024 dollars, as shown in the table below. This list
includes both ongoing needs and one-time projects. Estimated ongoing costs are $2.1 million;
estimated one-time costs are $5.9 million. A 10-year amortization of all one-time investments would
result in annual costs of $2.7 million.

Figure 1: Estimated One-Time and Annual Costs (FY 2024 dollars)

Capital Cost Type One-Time Cost  Annual Cost
Ongoing Costs
Maintenance and Operations S - S 2,124,695
Subtotal Ongoing Costs S - S 2,124,695
One-time Capital Needs
Maintenance and Operations S 150,000 $ 15,000
Amenities/Enhancements S 2918000 $ 291,800
Riparian Restoration S 2230000 S 223,000
Capital Repair/Replacement S 230,000 $ 23,000
Capital Expansion/New Access S 375000 $ 37.500
Subtotal One-Time Costs S 5903000 S 590,300
Total Project Costs $ 5903000 $ 2.714,995

Source: Jackson County; ECOnorthwest
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